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COFFEY PROJECTS

ABOUT US

Coffey International Limited is a specialist professional
services consultancy with expertise in geosciences,
international development, and project management. With
more than 50 years of experience, we are well known in
our markets for deep technical skills and market-leading
solutions to complex tasks. We are listed on the Australian
Securities Exchange (ASX:COF).

Coffey Projects is the largest project management provider
in the southern hemisphere, currently managing a portfolio
of over $8 billion and employing in excess of 400 project
management professionals throughout Australasia.

In New Zealand our team comprises more than 65 full
time project managers with major offices in Auckland,
Wellington and Christchurch, and local offices in Hamilton,
Rotorua and Queenstown. Over a 30 year period Coffey
Projects has successfully delivered over $10 billion of
capital projects in New Zealand alone.

OUR SERVICES

At Coffey, we fully understand that no two commissions
are the same and our services are tailored accordingly.

Coffey Projects was established to provide clients with
independent professional management advice and
support, allowing clients to respond to market needs.

Coffey Projects specialises in the provision of professional
project management and development management
services. This ensures our independence in representing
the best interests of our clients.

Coffey staff always endeavour to think outside the
box and to encourage others to do likewise.

For our full suite of project management services, please
refer to the back page.
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Coffey Projects personnel have qualifications in

project management, property management, business
management, engineering, building science, architecture,
quantity surveying, facility management and project cost
control. We are able to provide detailed and personalised
project and development services with the backing of an
international corporate identity.

Through the services and experience of its personnel,
Coffey Projects is able to provide a wide ranging and
comprehensive service, covering all aspects of a project
from early feasibility to final handover. Our team is
experienced in working with clients and contractors

to develop time and cost efficient construction
methodologies.

All of our project managers are committed professionals
and take personal responsibility for project delivery. This
‘ownership’ ensures that your project objectives and
outcomes are achieved. These defining attributes have
been proven to consistently add value, borne out by
the numerous long-term relationships which we have
established with our local and international clients.
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Our professional development programs are another way
we lead the industry. We can claim some of the world’s
most experienced project management facilitators, and
that’s one of the reasons the Project Management
Institute has accredited us as a global registered
education provider.

Coffey Projects aligns with IPMA (International Project
Management Association) which is recognised worldwide.
Its four tiered competency based accreditation system
addresses the project management, IQ and EQ
components of managing projects. IPMA'’s focus on
behavioural competencies is key for Coffey Projects.

We are seeking accreditation for all our project managers
and believe this professional foundation will contribute in
delivering exceptional service and innovative solutions to
our clients.

Coffey Projects holds quality assurance accreditation with
SAI Global, an ISO9001:2008 Certification.

Coffey Projects achieves quality assurance through
implementation of its detailed project management system
and a rigorous service delivery program. Integrated into
this process is a documented system for meeting the
mandatory requirements of an AS/NZS ISO 9001:2008
quality management system. This is supported by an audit
cycle incorporating project self-assessment;

Coffey Projects internal audit programs and SAI Global
external audits.

While Coffey Projects operates within standardised project
management protocols and systems, these systems

are designed to be flexible enough to be tailored to the
individual needs of our clients and projects.




Project Management
Contract Administration
Contract Tendering and Procurement
Programming

Project Controls

Project Co-ordination
Construction Management
Design Co-ordination
Program Management
Public Consultation

Risk Management
Strategic Advice

Tenancy Co-ordination
Value Management
Stakeholder Liaison

Brief Preparation
Sustainability Management
OH&S Management
Quality Assurance
Workshop Facilitation
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Te Papa Museum, Wellington, New Zealand
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Auckland Christchurch
+64 9 379 9463 +64 3 374 6900

Wellington
+64 4 385 9885

For a full list of contact details, please visit us at
or email




